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How to use this manual 

This handbook is written as a parish manual, not an academic treatise. 

It is meant to be used in induction, refresher training, one-to-one 

coaching, and continuing formation. It belongs with the lector and 

server manuals as part of one family of parish standards for visible 

liturgical ministry. 

It assumes a parish life in which ceremonial matters, good order, and 

sober reverence all serve the worthy celebration of the sacred 

mysteries. Its aim is not to say everything that could be said about the 

Eucharist or the pastoral care of the sick, but to say clearly what this 

parish needs its extraordinary ministers of Holy Communion to 

know, practise, and love. 

The manual should therefore be read in two ways. Newer ministers 

should begin with the opening chapters on the theology of the 

ministry, the spiritual disposition required, and the practical handling 

of Holy Communion at Mass and in visits to the sick. More 

experienced ministers, sacristans, clergy, and those responsible for 

formation may use the later chapters and appendices as a working 

reference for parish custom, pastoral judgement, and training. 
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1. Purpose of this manual 

This manual is offered to the extraordinary ministers of Holy 

Communion of the Parish of St Mary the Virgin Stanwell & St 

Matthew Ashford so that this ministry may be exercised with 

reverence, doctrinal clarity, pastoral charity, and practical confidence. 

In the sacred liturgy, the distribution of Holy Communion is never a 

mere matter of efficiency, nor is the carrying of the Blessed Sacrament 

to the sick a convenient add-on to ordinary parish visiting. The 

Church teaches that Christ is “always present in His Church, 

especially in her liturgical celebrations”, and that he is present in the 

sacrifice of the Mass and “especially under the Eucharistic species” 

(Sacrosanctum Concilium, 7). For that reason, those who assist in the 

distribution of Holy Communion or who take the Sacrament to the 

sick are entrusted with something holy. 

The liturgy is the “summit” towards which the Church’s life is 

directed and the “font” from which her power flows (Sacrosanctum 

Concilium, 10). The Eucharistic sacrifice and Holy Communion 

therefore stand at the heart of the parish’s life. This ministry must 

accordingly be marked by sobriety rather than fuss, exactness rather 

than improvisation, charity rather than self-importance, and prayer 

rather than routine. Its purpose is never to create a visible role for its 

own sake, but to serve Christ present in the Sacrament and Christ 

present in his members, especially the sick, the infirm, and the 

housebound. 

The purpose of this manual is therefore fourfold: first, to set out the 

theology of the ministry within the Church’s doctrine of the 

Eucharist; secondly, to establish clear practical norms for its exercise at 

Mass and outside Mass; thirdly, to form ministers spiritually in habits 

of prayer, recollection, and reverence; and fourthly, to ensure that this 
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parish’s handling of the Blessed Sacrament is disciplined, devout, and 

pastorally sound. The whole aim is that the sacred mystery itself may 

be served well, and that no minister draw attention away from what is 

being given. 

Underlying conviction 

1. The Eucharist is the Church’s greatest treasure. It must never be 
treated casually. 

2. The ordinary ministers of Holy Communion are bishop, priest, and 
deacon. Others assist only in a truly supplementary and 
extraordinary manner (Can. 910 §1-2; GI 162). 

3. A minister of Holy Communion serves Christ, the Church, and the 
faithful; the ministry is not a reward, a badge of status, or a 
convenience role. 

4. The sick and housebound are not an afterthought of parish life. 
Bringing them Holy Communion is an extension of the Church’s 
care, not merely a private errand (Can. 918; Can. 911). 
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2. The ministry of the extraordinary minister of Holy Communion 

The Church’s law is precise. The ordinary minister of Holy 

Communion is a bishop, a priest, or a deacon (Can. 910 §1). The 

extraordinary minister of Holy Communion is an instituted acolyte 

(Here, instituted acolyte means the formal ministry recognised by the Church’s 

law. It does not simply mean a parish altar server who serves as an acolyte 

with a candle.) or another member of the Christian faithful designated 

according to the norm of law (Can. 910 §2). The distinction matters. 

It preserves the truth that Holy Communion belongs properly within 

the sacramental and liturgical ministry of those in Holy Orders, even 

though, in cases of real need, the Church permits carefully deputed 

lay faithful to assist. 

The General Instruction states that the priest may be assisted in the 

distribution of Communion by other priests who happen to be 

present. “If such priests are not present and there is a very large 

number of communicants”, the priest may call upon extraordinary 

ministers to assist him, that is, duly instituted acolytes or other faithful 

deputed for this purpose (GI 162). The instruction Redemptionis 

Sacramentum further insists that this function must be understood 

strictly according to its name: extraordinary minister of Holy 

Communion, not “minister of the Eucharist”, not “special minister”, 

and not some broadened ministry of liturgical leadership (RS 156). 

This ministry is therefore real, but also limited. It is real because the 

Church truly entrusts it to certain lay faithful for the good of the 

people of God. It is limited because the same Church also insists that 

its exercise is supplementary and extraordinary. Extraordinary 

ministers may distribute Holy Communion only when the priest and 

deacon are lacking, when they are unable to distribute, or when the 
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number of communicants is so great that Mass would otherwise be 

unduly prolonged; a brief prolongation is not enough reason on its 

own (RS 158; Ecclesiae de mysterio, art. 8 §2). 

It follows that no one should think of this ministry as conferring rank, 

precedence, or a quasi-clerical standing. Christifideles Laici states 

plainly that when pastors entrust certain offices to the lay faithful, this 

does not make them pastors, for one becomes a minister in the strict 

sacramental sense through Holy Orders, not simply by performing a 

task (Christifideles Laici, 23). A good extraordinary minister therefore 

knows both the dignity and the limits of the office, and is content 

with both. 

Ten working principles for parish extraordinary ministers 

1. Remember that the ministry concerns the Blessed Sacrament, not 
the minister’s personality. 

2. Use the Church’s proper terminology: extraordinary minister of 
Holy Communion. 

3. Serve only when deputed and when the liturgy truly calls for 
assistance. 

4. Approach the altar only when the celebrant or deacon indicates. 
5. Distribute reverently, audibly, and without haste or chatter. 
6. Take the Blessed Sacrament to the sick directly and without 

unnecessary delay. 
7. Treat pyx, corporal, purificator, and any vessel used for Holy 

Communion with care. 
8. Report pastoral concerns, practical difficulties, or incidents 

promptly to the clergy. 
9. Receive correction thankfully and without defensiveness. 
10. Let the ministry decrease your self-importance rather than 

increase it. 
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3. The theological setting: Eucharist, priesthood, and communion 

A parish manual for this ministry cannot be merely procedural. If it is 

to form ministers properly, it must begin with the Church’s doctrine 

of the Eucharist itself. The Church draws her life from Christ in the 

Eucharist and from this “living bread” she receives nourishment and 

light (Ecclesia de Eucharistia, 7-8). The Eucharist is not simply a 

symbol of fellowship, still less a devotional object detached from 

sacrifice; it is the sacramental making-present of the Lord’s Pasch, the 

banquet of communion, and the abiding gift of Christ himself to his 

Church. 

Second Vatican Council teaches that the common priesthood of the 

faithful and the ministerial priesthood are interrelated, yet they “differ 

from one another in essence and not only in degree” (Lumen 

Gentium, 10). The ministerial priest, acting by sacred power, offers 

the Eucharistic sacrifice in the person of Christ; the faithful join in 

the offering by virtue of their royal priesthood and exercise that 

priesthood in sacramental participation, prayer, thanksgiving, holiness 

of life, and charity (Lumen Gentium, 10-11). This distinction is not a 

matter of status anxiety. It safeguards the truth of what the Eucharist 

is, and of who ordinarily ministers it. 

The same Council says that by taking part in the Eucharistic sacrifice, 

“which is the fount and apex of the whole Christian life”, the faithful 

offer the Divine Victim to God and offer themselves along with it 

(Lumen Gentium, 11). An extraordinary minister of Holy 

Communion therefore stands within a mystery greater than any 

practical task. The ministry exists not to fill a vacancy on a rota but to 

help the faithful receive worthily the Body and Blood of the Lord and 

to assist the Church’s pastoral care of those who cannot be present at 

Mass. 
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For this reason, the ministry must be exercised with theological 

restraint. Redemptionis Sacramentum states that “the only minister 

who can confect the Sacrament of the Eucharist in persona Christi is 

a validly ordained Priest”, and therefore the name “minister of the 

Eucharist” belongs properly to the priest alone (RS 154). This is why 

the parish should be careful in its language. The title “extraordinary 

minister of Holy Communion” is not pedantry. It tells the truth. It 

honours the ordained ministry without diminishing the real service 

given by the deputed lay faithful. 

What this means in parish life 

• The ministry is never autonomous. It is exercised in communion 
with the parish priest, under diocesan discipline, and in harmony 
with the Rite. 

• The minister does not “take” the Sacrament but receives it from the 
Church in order to assist in its reverent distribution. 

• The communicants are not a queue to be processed. Each person is 
receiving the Lord. 

• The sick and housebound are still members of the worshipping 
Body; Communion taken to them remains ordered to the 
Eucharistic life of the parish (Can. 918). 

• Practical competence without doctrine becomes routine; doctrine 
without prayer becomes dryness. Both are needed. 
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A brief note on terminology 

Ordinary 

ministers 

Bishop, priest, and deacon (Can. 910 §1). 

Extraordinary 

ministers 

Instituted acolytes or other members of the 

faithful duly deputed according to law (Can. 910 

§2). 

Proper title Extraordinary minister of Holy Communion (RS 

156). 

Not proper “Minister of the Eucharist”, “special minister”, or 

other titles that broaden the function beyond the 

Church’s own usage. 
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4. The spirit in which this ministry is exercised 

No one should exercise this ministry regularly without seeking to live 

Eucharistically. The Church does not need efficient distributors 

detached from prayer, nor pastoral visitors who carry the Blessed 

Sacrament with anxious fuss but little inward recollection. Those who 

handle the sacred species or bear them to the sick should themselves 

be learning to receive Christ with faith, repentance, gratitude, and 

adoration. 

That interior life matters not because extraordinary ministers are 

morally superior to others, but because habitual contact with holy 

things can easily produce either reverence or carelessness. Carelessness 

is not usually born of bad will. More often it comes from routine, 

hurry, self-consciousness, or the half-secular assumption that one is 

simply helping to “get Communion done”. A parish must consciously 

resist that flattening of the mystery. Ministers should strive to be 

faithful at Mass, regular in confession, steady in personal prayer, and 

attentive to the spiritual discipline that makes their outward 

movements truthful. 

This is particularly important when taking Holy Communion to the 

sick. The visit is not first a social call, nor first a parish errand, nor 

first a display of concern. It is an ecclesial act and a sacramental act. 

The sick person is not receiving a token of remembrance from the 

church community, but Christ himself. Even where conversation, 

comfort, or practical help are also part of the visit, these should be 

ordered around the sacramental purpose of the call and not allowed 

to eclipse it. 
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A simple rule of life for parish extraordinary ministers 

• Pray before serving at Mass and give thanks afterwards. 
• Make a good preparation before receiving Holy Communion 

yourself. 
• Keep silence before Mass where possible, and cultivate a slower 

interior pace than the surrounding rush. 
• Read occasionally in the Church’s teaching on the Eucharist so that 

the mind is formed as well as the hands. 
• When taking Communion to the sick, go directly, return directly, 

and hold the visit within prayer and recollection. 
• Offer the ministry for the good of the parish, the sick, and the 

dying, not for recognition. 

Pastoral character of the ministry 

• Kindness should be genuine, not sentimental or over-familiar. 
• Speech should be calm, simple, and prayerful, especially in the 

homes or rooms of the sick. 
• A minister should be able to listen without turning the visit into a 

counselling session beyond his or her competence. 
• Any serious pastoral concern – distress, confusion, danger of death, 

a wish for confession or anointing, unsafe conditions, safeguarding 
concerns – should be passed to the clergy without delay. 
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5. Preparing to serve at Mass 

Those due to serve at Mass should arrive in good time, not at the last 

possible moment. They should know whether they are expected to 

assist with Communion under one kind or under both kinds, whether 

there are enough ordinary ministers present, and whether any local 

circumstance makes their assistance unnecessary on that occasion. The 

extraordinary minister should never assume that the mere fact of 

being on a rota guarantees that he or she will serve at every Mass. The 

function remains extraordinary, and its exercise depends upon the 

actual needs of the liturgy. 

Before Mass, ministers should pray briefly, make their own 

sacramental and spiritual preparation, and ensure that they are 

dressed suitably and inwardly recollected. They should not be bustling 

around the sanctuary, handling sacred vessels without need, or 

treating the time immediately before Mass as casual social time. If 

there is uncertainty about the numbers required, the priest or deacon 

should decide. In this parish, ministers should be ready to assist, but 

equally ready to remain in the congregation without resentment if 

ordinary ministers suffice. 

It is also important to remember that one must receive Communion 

oneself with reverence, and not behave as though deputation places 

one somehow between clergy and congregation. Extraordinary 

ministers do not communicate in a manner distinct from the faithful 

as though they were concelebrants; such practices are explicitly to be 

avoided (Ecclesiae de mysterio, art. 8 §2). The minister is a member of 

the faithful who is, if needed, called upon to assist the rite; he or she is 

not a quasi-clerical presence at the altar. 
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Before Mass 

• Arrive at least 15–20 minutes before Mass, or earlier where parish 
custom requires it. 

• Check whether your assistance is actually needed, especially if 
priests or deacons beyond the usual number are present. 

• Make your own prayerful preparation and receive any practical 
instructions from the clergy or sacristan. 

• Do not handle ciboria, chalices, or the reserved Sacrament except 
as required by your actual ministry and local custom. 

• Be ready to assist quietly if there is an unusual pastoral need: large 
attendance, mobility difficulties, or Communion for those unable 
to approach in the usual way. 
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A sound pattern of preparation 

When What to do Done 

Earlier in the week Pray for a clean heart, a quiet 

spirit, and a reverent handling of 

the Blessed Sacrament. 

□ 

The day before Check the rota and make sure 

that, if you cannot serve, cover 

has been arranged in good time. 

□ 

Before leaving home Dress appropriately and allow 

enough time not to arrive 

flustered. 

□ 

Before Mass Confirm whether your assistance 

is needed; receive any 

instructions; recollect yourself in 

prayer. 

□ 

After Mass Give thanks and reflect on 

anything that needs 

improvement. 

□ 
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6. Serving during the distribution of Holy Communion 

The actual distribution of Holy Communion must be reverent, 

measured, and free from self-conscious mannerism. The communicant 

hears the formula once, in real time, and should be able to respond 

with confidence and receive without uncertainty. The minister should 

therefore hold the sacred species steadily, say the appointed words 

clearly, wait for the response “Amen”, and avoid all unnecessary 

additions. There should be no personal greetings, private formulae, or 

paraphrases. The rite already says what is needed. 

If Communion is distributed only under the species of bread, the 

minister says simply, “The Body of Christ.” If Communion under 

both kinds is distributed, the minister of the chalice says, “The Blood 

of Christ.” The communicant replies, “Amen.” The General 

Instruction also notes the sign of reverence before receiving the 

Sacrament (GI 160-161, 286). Ministers should respect the Church’s 

rite exactly and not improve it with informal speech, commentary, or 

private devotional additions. 

Where Communion under both kinds is given, the Church’s rite in 

GI 284–287 must be followed. The chalice may be administered by a 

deacon, by a priest, by an instituted acolyte, or by another 

extraordinary minister of Holy Communion when necessary (GI 284). 

Care must be taken that what remains of the Precious Blood is 

consumed reverently at the altar and that the sacred vessels are 

purified by the priest, deacon, or instituted acolyte in the usual way 

(GI 279, 284). Extraordinary ministers who are not instituted acolytes 

do not purify the vessels. 
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During the rite 

1. Approach only when the celebrant or deacon indicates and the rite 
calls for assistance. 

2. Receive the vessel reverently and attend to what is actually in your 
hands, not to everything happening elsewhere in the church. 

3. Hold the host or chalice steadily and say the appointed formula 
clearly and audibly. 

4. Allow the communicant time to answer “Amen” and to receive 
properly. 

5. Watch carefully for frailty, hesitation, or disability, and adapt with 
calm charity, never with impatience. 

6. If a communicant chooses to receive under one kind only, respect 
that choice without comment (GI 284). 

7. When distribution is complete, return the vessel as directed, 
remaining recollected until the rite has fully ended. 

Voice, hands, and pace 

• Speak clearly, but do not over-project in a theatrical way. 
• Do not rush the line of communicants as though efficiency were 

the chief virtue. 
• Keep the hands steady and the gesture economical; much visible 

nervousness is communicated through the hands. 
• Avoid eye movements that suggest distraction, impatience, or 

private conversation with others assisting. 
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When Communion is distributed under both kinds 

• Follow the rite prescribed in GI 284–287 and any diocesan norms 
in force. 

• Present the chalice carefully and wipe the rim with the purificator 
in the accustomed way after each communicant (GI 286). 

• Take special care with children, the elderly, and anyone whose 
balance or coordination is uncertain. 

• Remember that the Precious Blood is to be consumed reverently 
and completely at the altar after distribution; it is never to be 
treated casually or left about (GI 279, 284). 
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7. Taking Holy Communion to the sick and housebound 

The carrying of Holy Communion to the sick and housebound is one 

of the clearest signs of the Church’s pastoral and sacramental care. 

Canon law states that it is highly recommended that the faithful 

receive Holy Communion during Mass itself, but that it is to be 

administered outside Mass to those who request it for a just cause, 

with the liturgical rites being observed (Can. 918). In cases of need, 

and in dependence upon the ministry of the parish priest, 

extraordinary ministers may assist in this work, especially where age, 

illness, frailty, or distance make attendance at Mass impossible. 

The visit should never be reduced to “dropping off Communion”. 

The minister is carrying the Blessed Sacrament, praying with the sick 

person, and, where appropriate, bringing something of the parish’s 

visible communion to one who is temporarily or permanently absent 

from the assembly. This requires both reverence and tact. One must 

not be hurried, but neither should one turn the visit into a vague 

social occasion in which the sacramental act becomes secondary. The 

prayer of the Church, the Scripture or penitential preparation 

appointed in the rite, the Lord’s Prayer, the showing of the host, the 

words “The Body of Christ”, and the concluding prayer all matter. 

Particular care should be taken where the person may be close to 

death. Canon 911 states that pastors, parochial vicars, chaplains, and 

certain religious superiors have the duty and right of bringing 

Viaticum to the sick; in cases of necessity, any priest or other minister 

of Holy Communion may do this, with at least presumed permission 

and with notification afterwards (Can. 911). Extraordinary ministers 

should therefore be alert not only to the routine of regular 

Communion visits, but also to signs that the clergy should be called 

urgently for confession, anointing, or Viaticum. 
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Before the visit 

• Receive the pyx and any host or hosts in the manner directed by 
the priest or deacon. 

• Know the name and address of the person, whether others will be 
present, and whether there are any pastoral concerns. 

• Go directly from church to the sick person unless some grave 
reason truly prevents this. 

• Carry the pyx in a manner that is secure, dignified, and free from 
casual handling. 

• Take with you whatever the parish uses for the rite: a small card or 
booklet, and where appropriate a corporal, purificator, and small 
vessel of water. 

During the visit 

1. Begin gently and prayerfully; do not rush, and do not turn at once 
to private conversation. 

2. Use the rite approved for Communion to the sick outside Mass, in 
the form appointed locally. 

3. Read the Scripture or prayers clearly, and allow space for the sick 
person’s own response. 

4. Administer Holy Communion with the same words and reverence 
as at Mass: “The Body of Christ.” 

5. Observe whether the person is able to consume safely, and be ready 
to pause or adapt calmly if needed. 

6. If others in the room are to receive and this has been prepared for, 
proceed according to the rite and the priest’s direction. 

After the visit 

• Consume any remaining host immediately in the proper way if the 
rite or the parish’s direction so requires, or otherwise return 
directly and reverently as instructed. 

• Purify or clean the pyx in the manner directed locally. 
• Report any pastoral concern promptly: request for confession, 

anointing, worsening health, confusion, family distress, or 
safeguarding concern. 
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• Do not linger overlong unless there is a clear pastoral reason to do 
so; the first purpose of the visit is sacramental and ecclesial. 

Signs that the priest should be called 

• The sick person asks for confession or anointing. 
• There is evident danger of death or marked physical decline. 
• The person is in spiritual distress, acute fear, or serious confusion 

about the sacraments. 
• There is serious family or safeguarding concern beyond the 

minister’s competence. 
• The person appears unable to receive safely and a pastoral decision 

is needed. 
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8. Reverence, practical care, and what ministers do not do 

Because this ministry touches the Blessed Sacrament directly, 

ministers need both positive guidance and clear limits. These limits 

are not signs of mistrust. They are part of the Church’s wisdom, by 

which each ministry is kept within truth. A ministry without 

boundaries quickly becomes confused; and confusion in Eucharistic 

matters harms devotion, weakens catechesis, and breeds bad habit. 

The parish should therefore teach not only what extraordinary 

ministers do, but what they do not do. 

First, extraordinary ministers do not replace ordinary ministers as a 

matter of routine. The habitual use of extraordinary ministers where 

the real conditions of necessity are absent is precisely what the Church 

warns against (RS 158; Ecclesiae de mysterio, art. 8 §2). Secondly, they 

do not treat themselves as concelebrants or a class apart within the 

liturgy. They are members of the faithful entrusted with a specific and 

limited service. Thirdly, they do not purify the sacred vessels unless 

they are instituted acolytes and the law allows it; the General 

Instruction reserves purification to the priest, the deacon, or the 

instituted acolyte (GI 279). 

Nor do extraordinary ministers improvise with the sacred species. 

Hosts are not to be left loose in handbags or pockets, pyxes are not to 

be treated as ordinary containers, and remaining fragments or spills 

are not to be ignored. The minister’s handling of these things silently 

teaches the parish what it believes about the Eucharist. Carelessness is 

catechetical too – but catechetical in the wrong direction. 

What extraordinary ministers do not do 

• They do not act when ordinary ministers suffice, unless asked for a 
genuine reason. 
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• They do not use broadened titles such as “minister of the 
Eucharist” (RS 154, 156). 

• They do not purify the sacred vessels unless they are instituted 
acolytes and authorised according to the law (GI 279). 

• They do not add words to the Communion formula, invent 
gestures, or give private blessings in place of Communion. 

• They do not retain the Blessed Sacrament casually, delay 
unreasonably on the way to the sick, or treat the pyx as an ordinary 
object. 

• They do not conceal incidents, mistakes, or pastoral concerns 
which should be reported promptly to the clergy. 

Calm recovery when something goes wrong 

• If a host is dropped, recover it reverently at once if possible, and 
follow the priest’s direction if it has become soiled or cannot be 
consumed at once. 

• If the Precious Blood is spilled, stop, remain calm, protect the area, 
and inform the priest or deacon immediately so that the proper 
care may be taken. 

• If a communicant walks away without consuming the host, 
intervene quietly and charitably at once; do not ignore it. 

• If you lose your place in the line or become flustered, pause 
inwardly, steady yourself, and continue simply. 

• If you are unsure what to do, do the most reverent and least 
improvisatory thing possible, then report the matter afterwards. 
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After Mass or after a visit 

• Return pyx, burse, or other items promptly and in good order. 
• Inform the clergy or sacristan of any remaining hosts, practical 

problem, or pastoral matter needing attention. 
• Do not discuss the spiritual or medical details of the sick person 

lightly or publicly. Pastoral discretion is part of charity. 
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9. Dress, bearing, and conduct 

Those who handle the Blessed Sacrament in church or take it to the 

sick should dress and carry themselves in a manner that supports 

rather than distracts from the sacred action. This need not mean 

social display, fussiness, or a cultivated church manner, but it does 

mean clothing that is neat, modest, and fitted to the dignity of Mass 

or pastoral visitation. The same applies to bearing. Ministers should 

move deliberately, stand still when stillness is required, and avoid 

restless habits that suggest they have not yet learned how to inhabit 

sacred action with peace. 

Speech matters as well. Before Mass, after Mass, and especially in the 

homes of the sick, the minister’s tone should be friendly, quiet, and 

restrained. There is no virtue in artificial solemnity; but there is also 

no excuse for chatter, joking in the sanctuary, whispered commentary 

during the Communion rite, or a manner that treats the sick person’s 

room as though it were an extension of an ordinary social call. 

Recollection should be visible without becoming theatrical. 
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Dress Neat, dignified, modest, and suitable to the 

solemnity of Mass or the pastoral seriousness of a 

Communion visit. 

Footwear Quiet and stable enough for measured 

movement in church or in a care setting. 

Bearing Calm, prayerful, neither stiff nor over-familiar. 

Speech Necessary, courteous, and restrained; never loud, 

bustling, or chatty during the sacred action. 

Reliability If unable to serve, find cover in good time and 

inform those responsible so that another 

minister can prepare properly. 
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10. Ongoing formation and parish standards 

No one becomes a good extraordinary minister of Holy Communion 

simply by turning up often. Growth in this ministry depends upon 

formation, prayer, repetition, doctrinal clarity, pastoral judgement, 

and charitable feedback. The parish should not assume that a brief 

introduction once given will suffice for years. Eucharistic doctrine 

needs to be revisited. Practical habits need to be refreshed. Pastoral 

situations change, and so must the quality of the training given. 

At St Mary the Virgin and St Matthew Ashford, formation should 

therefore be gentle, serious, and continuous. New ministers should be 

instructed in doctrine, liturgy, parish custom, and the pastoral care of 

the sick before they begin. Established ministers should be refreshed 

from time to time, especially in matters of language, reverence, the 

extraordinary nature of the office, and the conduct of Communion 

visits outside Mass. Where there has been drift into over-familiarity, 

informality, or casual language, that drift should be corrected without 

embarrassment but also without delay. 

A healthy parish feedback culture will not focus on personalities but 

on measurable matters: reverence, pace, clarity of speech, respect for 

the Church’s formulae, handling of vessels, movement, recollection, 

punctuality, and pastoral judgement. The aim is never criticism for its 

own sake. It is the strengthening of the parish’s Eucharistic life. 

Where ministers are well formed, the whole parish benefits; where 

they are casual, the whole parish is quietly catechised into carelessness. 

A healthy parish feedback culture 

• Feedback should describe what helped and what hindered 
reverence, clarity, and pastoral confidence. 
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• Comment should be concrete: tone, pace, posture, wording, 
handling of the pyx or vessels, punctuality, and judgement. 

• Those receiving feedback should say thank you, reflect on it, and 
practise accordingly. 

• Experienced ministers should be ready to coach newer ones 
charitably. 

• The clergy should periodically restate the extraordinary and 
supplementary nature of the ministry so that parish custom does 
not drift beyond the Church’s mind. 
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Appendix A. Prayer before serving at Mass 

Lord Jesus Christ, 
living Bread come down from heaven, 
you feed your Church with the Body and Blood 
which you have given for the life of the world. 
Cleanse my heart, steady my hands, and keep me from haste, 
familiarity, and self-display. 
Grant that I may handle holy things with reverence, 
speak the appointed words with faith, 
and serve your people with humility. 
May I never draw attention to myself, 
but help the faithful to receive you worthily 
and so be strengthened in charity, repentance, and hope; 
for you live and reign with the Father and the Holy Spirit, 
one God, now and for ever. Amen. 

Appendix B. Prayer before taking Holy Communion to the sick 

Almighty and ever-living God, 
whose Son is the food of the pilgrim Church 
and the consolation of the weak, 
bless me as I carry the Blessed Sacrament 
to those who are sick, frail, or housebound. 
Keep me recollected, truthful, and kind. 
Let me go in haste of charity but never in haste of spirit. 
Grant that those whom I visit may receive Christ with faith, 
be comforted in body and soul, 
and know the loving remembrance of his Church. 
Through the same Christ our Lord. Amen. 
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Appendix C. Prayer after serving 

For the grace of this ministry, 
for the gift of the Holy Eucharist, 
and for the privilege of serving thy people, 
we thank thee, O Lord. 
Forgive what has been careless, 
correct what has been lacking, 
and use even our imperfect service 
for thy glory and the comfort of thy Church; 
through Jesus Christ our Lord. Amen. 
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Appendix D. Weekly preparation checklist 

Stage Checklist Done 

Earlier in the week I have prayed for reverence and 

humility in this ministry. 

□ 

Earlier in the week I have checked the rota and 

arranged cover if necessary. 

□ 

Before the day I have made sure that I understand 

whether I am serving at Mass, 

taking Communion to the sick, or 

both. 

□ 

Before leaving home I am dressed suitably and have 

allowed enough time not to arrive 

flustered. 

□ 

Before Mass I have confirmed whether my 

assistance is needed and received 

any instructions. 

□ 

Before a sick call I have the pyx, rite card or 

booklet, and any other items 

needed for the visit. 

□ 

After serving I have given thanks and reported 

any practical or pastoral concern. 

□ 
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Appendix E. Questions for prayer, examination, and pastoral 

reflection 

These may be used privately, in formation sessions, or in conversation 

with the clergy. 

For understanding 

• Do I understand clearly the difference between ordinary and 
extraordinary ministers of Holy Communion? 

• Do I know why the Church insists on the proper terminology for 
this ministry? 

• Do I understand the close relation between Communion at Mass 
and Communion brought to the sick outside Mass? 

• Do I know what I may do, what I may not do, and what must be 
referred to the clergy? 

For prayer 

• What in me becomes casual around holy things? 
• Do I receive Holy Communion myself with repentance, gratitude, 

and faith? 
• Do I go to the sick as one bearing Christ, or as one merely 

completing a duty? 
• What habit of speech, movement, or self-consciousness most needs 

conversion? 

For pastoral examination 

• Am I punctual and dependable? 
• Do I listen well to the sick without overstepping my role? 
• Do I report concerns promptly and discreetly? 
• Do I receive correction with peace? 

Appendix F. Short guide for Communion of the sick 

A brief parish guide. The approved rite of the Church should always 

be used in the form appointed locally. 
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1. Prepare: know whom you are visiting, take the pyx reverently, and 

go directly. 

2. Begin gently: greet the person, create a recollected atmosphere, and 

if appropriate light a candle or place a small corporal. 

3. Invite a brief act of penitence or use the opening of the approved 

rite. 

4. Read a short Scripture passage or use the text appointed in the rite. 

5. Say the Lord’s Prayer with those present. 

6. Show the host and say exactly: “The Body of Christ.” Receive the 

person’s “Amen.” 

7. Allow time for silence after Communion. 

8. Say the concluding prayer and any blessing or dismissal proper to 

the rite. 

9. Return directly; cleanse or return the pyx as directed; report any 

serious concern. 
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Appendix G. Unusual situations and calm recovery 

If a host is 

dropped 

Recover it reverently at once if possible. If it is 

soiled or cannot be consumed, place it aside 

reverently and consult the priest immediately 

after the rite. 

If the Precious 

Blood is spilled 

Stop, remain calm, protect the area, and inform 

the priest or deacon at once so that the proper 

purification may be carried out. 

If someone walks 

away without 

consuming the 

host 

Intervene quietly and immediately. Do not 

assume the matter will resolve itself. 

If the sick 

person cannot 

swallow safely 

Do not press the matter. Pause, assess calmly, 

and seek priestly guidance if needed. 

If the person 

asks for 

confession or 

anointing 

Contact the priest without delay. 

If you become 

flustered 

Do the simplest and most reverent thing 

available, then report the matter afterwards. 
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Appendix H. Observation and feedback sheet 

Area What to look for Notes 

Reverence Handling of the host, 

chalice, pyx, and other 

vessels; visible recollection. 

 

Speech Use of the exact formula; 

clarity; calm tone; absence 

of improvised wording. 

 

Pace Neither rushed nor 

sluggish; confidence 

without fuss. 

 

Bearing Posture, movement, and 

steadiness in church or 

during a visit. 

 

Judgement Knows when to report 

concerns, when to pause, 

and when to seek help. 

 

Pastoral manner Kind, prayerful, discreet, 

and neither over-familiar 

nor cold. 

 

Reliability Punctuality, preparation, 

communication when 

unable to serve. 

 

 

  



Parish Manual for Extraordinary Ministers of Holy Communion 

 

Page 37 

Appendix I. A brief note for new ministers 

If you are new to this ministry, remember first that nervousness is not 

a sign that you are unsuited to it. Much good serving and good 

pastoral visiting begins with people who know that they are dealing 

with something greater than themselves. Do not try to look 

experienced too quickly. Attend to the rite, to the instructions given, 

and to the person before you. Speak the words simply. Move carefully. 

Receive guidance gladly. In time, what is now unfamiliar will become 

peaceful. 

At the same time, do not mistake familiarity for formation. The 

ministry does not become safe merely because it becomes habitual. 

Keep praying. Keep learning. Keep receiving correction. The parish 

does not need impressive ministers. It needs faithful ones. 
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Appendix J. A simple parish act of admission / commissioning 
Note: the canonical deputation of extraordinary ministers belongs to the 
competent authority according to the law of the Church. Where a public 
parish act of admission or commissioning is desired, the following simple form 
may be used in harmony with diocesan norms and any direction of the bishop. 
It is intended as a parish act of prayer and blessing, not as a substitute for 
lawful deputation. 
 

PRESENTATION 
After the homily, or at another suitable point permitted by local custom, the 
candidates are presented to the priest. 
Priest: Dear brothers and sisters in Christ, these members of our parish 
have been chosen to assist, when need requires, in the distribution of 
Holy Communion at Mass and in taking the Blessed Sacrament to the 
sick and housebound. Let us pray that they may exercise this ministry 
with reverence, humility, and charity. 
 

Questions to the candidates 
Priest: Are you resolved to undertake this ministry with reverence for 
the Most Holy Eucharist and with love for Christ’s faithful? 
Candidates: I am. 
Priest: Are you resolved to be faithful in prayer, careful in conduct, 
and obedient to the discipline of the Church in all that pertains to 
this ministry? 
Candidates: I am. 
Priest: Are you resolved to serve the sick, the frail, and the housebound 
with gentleness, discretion, and charity, and to report faithfully any 
need for priestly care? 
Candidates: I am. 
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PRAYER OF BLESSING 
Priest: 

Lord Jesus Christ, 
you gave yourself to your Church 
as the Bread of Life and the Chalice of Salvation. 
Look with mercy upon these your servants 
who are to assist, when need requires, 
in the distribution of Holy Communion 
and in bearing this holy Sacrament to the sick. 
Grant them a deep faith in your real presence, 
clean hands and hearts, 
a calm and reverent spirit, 
and a tender charity towards those whom they serve. 
Keep them from pride, haste, carelessness, and fear. 
May their service strengthen the faith of this parish, 
comfort the weak, 
and honour the mystery of your Body and Blood; 
for you live and reign for ever and ever. Amen. 

 

If desired, the priest may then give each minister a pyx or other appropriate 
sign of the ministry, or may simply say: 
Priest: Serve the Lord and his people in this ministry with reverence 
and peace. 
Candidates: Amen. 
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Appendix K. Principal texts and references 

The following texts especially inform this manual and should be 

known, at least in outline, by those responsible for formation. 

• Sacrosanctum Concilium, especially nn. 7, 10, 48, 55, 56. 

• Lumen Gentium, especially nn. 10–11. 

• Code of Canon Law, especially cann. 910–911, 918, 921. 

• General Instruction, especially nn. 160–162, 279, 284–287. 

• Redemptionis Sacramentum, especially nn. 88, 154, 156, 158. 

• Ecclesiae de mysterio / On Certain Questions Regarding the 

Collaboration of the Non-Ordained Faithful in the Sacred Ministry 

of Priests, especially art. 8 and art. 13. 

• John Paul II, Ecclesia de Eucharistia. 

• Benedict XVI, Sacramentum Caritatis. 

• De sacra Communione et de cultu mysterii eucharistici extra 

Missam. 


