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“The Lord GOD has given me a well-trained tongue, 
that I might know how to speak to the weary a word that will rouse them.” 

Isaiah 50:4 
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How to use this manual 

This handbook is written as a parish manual, not an academic 
treatise. It is meant to be used in induction, refresher training, and 
one-to-one coaching. 

It assumes a parish life in which ceremonial matters, good order, 
and sober reverence all support the proclamation of the Word. 
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1. Purpose of this manual 

This manual is offered to the lectors and intercessors of the Parish of 
St Mary the Virgin Stanwell & St Matthew Ashford so that the 
ministry of the Word may be exercised with reverence, confidence, 
and humility. In the sacred liturgy, reading is never a mere practical 
necessity, nor is it a stage function for confident personalities. The 
Church teaches that Christ “is present in his word, since it is he 
himself who speaks when the holy scriptures are read in the Church” 
(Sacrosanctum Concilium, 7). The same Church also teaches that she 
has always venerated the Scriptures as she venerates the Body of the 
Lord, receiving from the one table of the Word and the Sacrament 
the bread of life (Dei Verbum, 21). For that reason, those who read in 
church are entrusted with something holy: not simply the accurate 
saying of words, but the faithful proclamation of the living Word of 
God to Christ’s people. 
 

In a parish such as ours, where the liturgy and lectionary are used 
with seriousness, devotion, and without self-advertisement, the 
ministry of lector or intercessor should be marked by sobriety rather 
than display, prayer rather than fuss, and inward recollection rather 
than self-conscious style. The purpose of this manual is therefore 
threefold: to deepen understanding of the theology of the ministry; to 
form ministers spiritually in the habits of prayer and Scripture; and to 
establish practical standards so that the proclamation of the Word 
and the leading of the intercessions may be clear, dignified, and 
fruitful for the whole congregation. 
 

Underlying conviction 
When the Scriptures are proclaimed in the liturgy, the parish is not 
simply listening to information. The assembly is addressed by the 
living Word of God. 
The task of the lector is therefore not performance, but service: to 
let the reading be heard clearly, prayerfully, and without self-display. 
The task of the intercessor is similar: to give voice to the prayers of 
the Church simply, faithfully, and in a way that invites the people’s 
response. 

 



Parish Manual for Lectors and Intercessors 

Page 4 

2. The ministry of the lector and intercessor 

The Church describes the work of readers as a “genuine liturgical 
function” (Sacrosanctum Concilium, 29). The lector is therefore not 
simply the person who happens to be willing, nor simply the one who 
reads most fluently in ordinary life. In the liturgy, the reading of the 
lessons is a ministerial act. The General Instruction of the Missal 
states plainly that “the function of proclaiming the readings is 
ministerial, not presidential” (GI 59). The lector serves the liturgy by 
proclaiming the appointed readings with the exception of the Gospel; 
and, where required, may also announce the intentions of the Prayer 
of the Faithful (Intercessions). The intercessor likewise serves the 
liturgy by giving voice to the petitions of the faithful, not by 
composing private devotions or delivering miniature addresses. Both 
ministries are acts of service offered to God and to his people. 
 

It follows that this ministry is never a reward, never a badge of 
importance, and never a performance. The lector is not called to draw 
attention to himself or herself, but to make room for the Scriptural 
text to be heard. The intercessor is not called to say everything that 
might be said, but to voice the prayer of the Church plainly and 
fittingly. In the Universal Prayer, the people “exercise the office of 
their baptismal Priesthood” (GI 69), and the minister who announces 
the petitions does so on behalf of the gathered assembly, not as a 
private individual with a microphone. A good lector or intercessor 
therefore combines fidelity, discretion, prayerfulness, teachability, and 
a willingness to disappear into the service being offered. 
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Underlying conviction 
1. A lector serves the Word. The reading is about God’s action, 

not the minister’s personality. 

2. A lector serves the assembly. The reading must be intelligible to 
worshippers of every age and degree of familiarity with Scripture. 

3. A lector serves the liturgy. The reading belongs within the larger 
action of the Mass and must therefore be shaped by reverence, 
silence, and good order. 

4. An intercessor serves the Church’s prayer. The petitions should 
be sober, clear, and brief, leaving space for the people’s response 
and the priest’s concluding prayer. 

 

Ten working principles for parish lectors 

1. Remember that the reading is about the Lord and his Word, never 
about the reader. 

2. Prepare names, places, and difficult words in advance. 

3. Pray the readings before attempting to proclaim them. 

4. Know the text well enough to look up without losing your place. 

5. Read with life, but never with theatrical exaggeration. 

6. Dress in a way that helps rather than distracts. 

7. Receive feedback thankfully and without defensiveness. 

8. Respect the rota and find cover in good time if you cannot serve. 

9. Support fellow ministers and pray for them. 

10. Treat every opportunity to read or lead intercessions as a privilege 
and a trust. 

  



Parish Manual for Lectors and Intercessors 

Page 6 

3. The spirit in which this ministry is exercised 

No one should serve regularly in this ministry without seeking to be 
formed by the Scriptures in daily life. St Jerome’s famous saying 
remains entirely apt: “Ignorance of the Scriptures is ignorance of 
Christ.” The Council therefore urges the faithful to return gladly to 
the sacred text, and adds that “prayer should accompany the reading 
of Sacred Scripture” so that “God and man may talk together” (Dei 
Verbum, 25). The ministry of lector begins long before one steps into 
the sanctuary. It begins with the daily habit of listening to God in 
Scripture, with the slow education of the heart, and with a willingness 
to let the Word judge, comfort, and convert us. 
 
For that reason, lectors and intercessors should be people of prayer. 
They should strive to be faithful at Mass, attentive in confession, 
regular in private prayer, and willing to read the Scriptures not merely 
for information but for communion with God. St Augustine’s insight, 
quoted by Pope Benedict XVI, gives the right order of things: “When 
you read the Bible, God speaks to you; when you pray, you speak to 
God” (Verbum Domini, 86). The more deeply that rhythm is 
established in a minister’s life, the less artificial and strained the 
public ministry becomes. The Church does not need polished voices 
detached from prayer; she needs men and women whose speech has 
been chastened, steadied, and softened by the Word they proclaim. 
 
A simple rule of life for readers 

Read some portion of Scripture outside your scheduled duty every 
week. 

Pray the appointed readings before you begin technical preparation. 

Keep silence before Mass so that your interior pace is slower than 
the surrounding rush. 

Offer the ministry for the good of the parish, not for personal 
recognition. 
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Lectio divina in outline 

1. Read the passage slowly and attentively. 

2. Reflect on the words, phrases, or images that stand out. 

3. Pray from what you have heard: ask, thank, repent, or intercede. 

4. Rest for a moment in silence before returning to practical work. 

This does not replace textual study. It steadies it. A lector who prays 
with the text usually reads with greater clarity, patience, and inward 
conviction. 
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4. Preparing the text before Mass 

The appointed reading should always be prepared in good time. It is 
not enough to glance at the text in the sacristy and hope that 
familiarity with churchgoing will suffice. The lector should read the 
passage several times during the week, and at least once aloud. He or 
she should note the sense of the passage, its speaker, its tone, its 
movement, and any names or places that need attention. The biblical 
model remains that of Ezra and the Levites, who “read from the book, 
from the law of God, clearly; and they gave the sense, so that the 
people understood the reading” (Neh. 8:8). The Church likewise says 
that readers should be “truly suited” and should “receive careful 
preparation” (GI 101). Preparation means not only pronunciation 
and pacing, but understanding what one is reading. 
 
A lector should therefore ask simple questions of the text. What kind 
of passage is this? Who is speaking? To whom? What are the key 
words? Where is the sentence actually going? What must be made 
clear if the congregation is to hear it well? It is often helpful to read 
the surrounding verses, to note the relation of the lesson to the 
Gospel of the day, and to mark lightly in one’s own copy where 
pauses or emphases naturally fall. None of this is theatrical 
preparation. It is the ordinary discipline by which the reading 
becomes intelligible, faithful, and prayerful. At this parish, the 
appointed readings are provided in the weekly booklet placed on the 
lectern. That booklet should be treated carefully and checked in 
advance, but home preparation remains essential; and where any 
preparation materials are used at home, they are aids to rehearsal, not 
substitutes for the Church’s own booklet in the liturgy. 
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A sound weekly pattern 
When What to do 

Early in the week 

Read the appointed texts for the whole 
liturgy, not only your own portion. Notice 
how the first reading, psalm, second 
reading, and Gospel relate to one another. 

Midweek 

Study the passage. Identify the genre, the 
speaker, the listeners, the argument, and 
any difficult names or places. Check 
pronunciation. 

One or two days 
before 

Practise aloud several times. Mark pauses, 
key words, and sense units. Decide where 
to slow, where to give weight, and where 
not to overplay the line. 

On the day 
Read through once or twice, then stop. 
Arrive in church with the text already 
settled in the mind and voice. 
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Questions to bring to the text 

• What kind of writing is this: narrative, prophecy, poetry, teaching, 
argument, prayer? 

• Who is speaking, and to whom? 

• What is the central movement or burden of the passage? 

• Which words carry the weight of meaning? 

• How does this reading connect with the other appointed texts of 
the day? 

• What in this passage especially needs to be heard by the assembly? 

Introductions and endings 

The introduction should be exactly what the liturgical book gives, or 
the parish customary prescribes. Do not add commentary, paraphrase 
the heading, or turn the introduction into a speech. In most cases the 
form is simply, “A reading from …” followed by the proper title of the 
biblical book. At the end, pause, look up, and say the conclusion 
plainly. 

 

Do not improvise 

Do not explain the reading before giving it. 

Do not add “the first reading is…” or similar commentary. 

Do not tack on private piety or explanation after “The word of the 
Lord.” 

A clean introduction and a clean ending give the congregation 
confidence. 
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5. Proclaiming the Word Well: Practical skills for public 
proclamation 

Good proclamation is plain, prayerful, and intelligible. The 
congregation hears the reading once, in real time; they cannot re-read 
a sentence if it was blurred, rushed, swallowed, or flattened. A good 
lector therefore attends to posture, breathing, clarity of consonants, 
steadiness of pace, and the placing of pauses. The tone should not be 
dramatic in a self-conscious sense, but neither should it be lifeless. 
The meaning of the passage should shape the voice. A prophecy is not 
read like a genealogy; an apostolic exhortation is not read like a 
lament; narrative, prayer, warning, promise, and praise all ask to be 
read with their proper sense. The Church’s insistence on careful 
preparation exists precisely so that the faithful may “develop in their 
hearts a warm and living love for Sacred Scripture” (GI 101). 
 
Silence also belongs to proclamation. The General Instruction says 
that the Liturgy of the Word should be celebrated in such a way as to 
promote meditation, and that brief periods of silence are appropriate, 
especially after the readings (GI 56). For that reason the lector should 
not hurry into the text before the assembly is settled, nor snatch away 
the final silence by stepping off at once as if leaving a bus stop. The 
reading should begin deliberately. It should end cleanly, with the 
proper conclusion only. A short stillness afterwards allows the Word 
to sink in. At St Mary the Virgin and St Matthew Ashford, that 
quietness is not an optional nicety; it is part of the parish’s devotional 
seriousness and should be honoured. 
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Voice and pace 

• Breathe from the lungs rather than lifting the shoulders. 

• Keep a pace slow enough for listeners to receive the sense on first 
hearing. 

• Let the microphone support the voice; do not let it replace a 
properly grounded voice. 

• Give real pauses at commas, full stops, and changes of thought. 

• Emphasise meaning, not merely volume. 

Articulation and emphasis 

• Finish consonants cleanly, especially at the ends of words. 

• Open vowels sufficiently; do not swallow lines or read through 
clenched teeth. 

• Stress the words that carry the meaning of the sentence, not every 
other word. 

• Vary tone modestly according to the text: poetry, narrative, 
exhortation, lament, and praise do not all sound the same. 

Eye contact, posture, and movement 

• Stand upright and still, with shoulders settled and feet planted. 

• Lift the head and lower the eyes to the text, rather than burying the 
face in the page. 

• Look at the assembly at natural moments, especially at the end of a 
sentence or section. 

• Move to and from the lectern without fuss, hurry, or wandering. 
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When a mistake happens 

If you stumble over a word, correct it and continue. 

If you lose your place, pause calmly, find it, and resume. 

If a name is mispronounced, avoid panic; correct it once if necessary 
and move on. 

What unsettles a congregation most is rarely the original mistake 
but the reader’s visible fluster. 
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6. Serving at Mass in this Parish 

Those scheduled to read or lead the intercessions should arrive in 
good time, not at the last possible moment. They should pray briefly, 
check the weekly booklet on the lectern, ensure that the microphone 
is in order, and know whether the psalm is sung or said and whether 
any intercessions or notices are expected of them. They should be 
dressed suitably, move without haste, and conduct themselves as 
ministers of the liturgy rather than as functionaries. 
 

At this parish, the readings and other necessary texts are provided in 
the weekly booklet placed on the lectern. Ministers should therefore 
make sure before Mass that the correct booklet is in place, that it is 
opened at the right page, and that they are familiar with the order of 
what is to be read. If intercessions or notices are included, these 
should also be checked in advance. 
 

In this parish the manner should be quiet, devout, and assured. 
Ministers should make the customary reverence according to the 
established ceremonial of the church, go to the lectern directly and 
without fuss, and begin only when the assembly is ready. The 
introduction to the reading should be exactly as printed in the 
booklet or otherwise appointed: no embellishment, no prefatory 
comments, no “please join me”, and no attempt to explain the text 
before reading it. At the end, the appointed conclusion alone should 
be used. If the intercessions are led from the lectern, they should 
likewise be delivered plainly and audibly. In all this, the aim is not 
self-expression but faithful service of the liturgy.   
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Before Mass 
• Arrive at least 15–20 minutes before Mass, or earlier.  
• Check the rota and confirm which ministry you are exercising: 

first reading, second reading, intercessions, notices, or other 
assigned duty.  

• Confirm that the correct weekly booklet is on the lectern and 
opened at the right place.  

• Check that the microphone is working.  
• Check pronunciations in the readings and in any names 

included in the intercessions.  
• Sit where you can approach the lectern with minimal 

disturbance.  
 
At the first and second readings 

1. Approach the lectern when the liturgy calls for you, observing 
the reverence required.  

2. Take a moment before speaking. Settled silence is part of the 
ministry.  

3. Give the introduction exactly and clearly, as printed.  
4. Proclaim the text with measured pace, clear phrasing, and 

enough life for the sense to be heard.  
5. At the conclusion, pause, look up, and say the ending plainly.  
6. Return to your place in the accustomed manner.  

 
Psalm, intercessions, and notices 

• If the psalm is sung, do not begin moving too early or compete 
with it.  

• If the psalm is spoken, know in advance how it is to be said.  
• If you are reading the intercessions, move into place in good 

time and leave clear space for the people’s response.  
• If you are responsible for notices, have them clearly marked in 

the booklet and give them in a measured, matter-of-fact way. 
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7. The Ministry of the Intercessor 

The intercessions belong to the response of the baptised to the Word 
they have heard. St Paul writes: “I urge that supplications, prayers, 
intercessions, and thanksgivings be made for all” (1 Tim. 2:1), and the 
rite gives this response a clear structure. The General Instruction says 
that the series of intentions is normally to be for the needs of the 
Church, for public authorities and the salvation of the whole world, 
for those burdened by difficulty, and for the local community (GI 70). 
The priest introduces and concludes this prayer; the minister who 
announces the petitions serves the prayer of the whole people. 
 
For that reason, the intentions should be sober, succinct, and ecclesial 
in tone. Instruction (GI 71) says that they should be “sober”, 
“succinct”, and should express the prayer of the entire community. 
They are not the place for a homily, a political editorial, private 
grievances, sentimental padding, or parish notices in disguise. Their 
language should be broad enough for the whole congregation to own, 
and simple enough to be heard at once. In our parish, where worship 
is marked by reverence and a certain reserve, the best intercessions are 
those that are devout, restrained, and spacious. They name the 
Church’s prayer without trying to exhaust it, and they leave room for 
silence as well as response. 
 

General principles 

• The petitions should be brief, clear, and free from private 
commentary. 

• The order should be broad enough to include the Church, the 
world, those in need, the local community, and the departed. 

• Names must be checked carefully beforehand. 

• The bidding should invite the response, not drown it. 
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How to read the intercessions 

1. Begin in a steady, prayerful tone. 

2. Read one petition at a time, then leave space for the people’s 
response. 

3. Maintain eye contact just before the response as a cue to the 
congregation. 

4. After the final petition, remain in place for the celebrant’s 
concluding prayer. 

What the intercessions are not 

They are not a miniature homily. 

They are not a place for political venting or private hobbyhorses. 

They are not improved by sentimental overstatement. 

Their proper dignity lies in clarity, sobriety, and genuine charity. 
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8. Dress, bearing, and conduct 

Those who minister in the sanctuary or from the lectern should dress 
and carry themselves in a manner worthy of the sacred action. This 
need not mean fussiness or social display, but it does mean that 
clothing, footwear, and general appearance should not distract from 
the liturgy. The Catechism says that bodily demeanour, including 
gestures and clothing, ought to convey “respect, solemnity, and joy” 
(CCC 1387). That principle applies with particular force to those 
whose ministry is visible and audible before the whole congregation. 
Our aim is not elegance for its own sake, but a seemliness that serves 
worship. 
 
Bearing matters just as much as dress. Ministers should walk steadily, 
stand well, speak clearly, and avoid habits that distract: fidgeting, 
shuffling papers, fiddling with hair or spectacles, leaning over the 
book, joking in the sanctuary, or hurrying as though liturgy were an 
inconvenience. Eye contact should be natural and occasional, not 
forced. The microphone should be used intelligently, neither 
swallowed nor feared. Recollection should be visible. A traditional 
parish is formed not only by texts and ceremonies but by the 
cumulative witness of ministers who show, by small acts of discipline, 
that they know they stand in holy things. 
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Area Expectation 

Dress 

Neat, dignified, modest, and appropriate 
to the solemnity of Mass. Avoid clothing 
that draws attention or impedes reverent 
movement. 

Footwear 
Quiet and stable enough for measured 
movement in sanctuary or aisle. 

Bearing 
Calm, prayerful, neither stiff nor 
theatrical. 

Speech before and 
after Mass 

Friendly and courteous, but not loud or 
bustling in the church itself. 

Reliability 
If unable to serve, find a replacement in 
good time so another minister can prepare 
properly and inform the Parish Office. 
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9. Ongoing formation and parish standards 

No one becomes a good lector or intercessor merely by being put on a 
rota. Growth in this ministry depends on formation, repetition, 
prayer, and charitable feedback. The Church has long insisted that 
ministers be trained “to perform their functions in a correct and 
orderly manner” (Sacrosanctum Concilium, 29), and Pope Francis 
urged renewed efforts to provide the faithful with the training needed 
to be genuine proclaimers of the Word (Aperuit Illis, 3). In parish life 
this means that lectors and intercessors should be willing to receive 
guidance, to practise, to review what is not working, and to deepen 
their understanding of Scripture and liturgy over time. 
 
At St Mary the Virgin and St Matthew Ashford, this formation should 
be gentle, serious, and continuous. New ministers should be coached 
before they begin. Established ministers should be refreshed from 
time to time, especially in matters of preparation, microphone 
technique, pace, and reverence. The goal is not criticism for its own 
sake, but the steady improvement of the parish’s hearing of Holy 
Scripture and the fitting offering of the Church’s prayers. The 
ministry of the Word deserves nothing less. Where readers are formed 
by prayer, by care for the text, and by a genuine love of the liturgy, the 
whole parish benefits. The people listen more attentively, the lessons 
are heard more fruitfully, and the dignity of the liturgy is 
strengthened. 
 

A healthy parish feedback culture 

• Feedback should describe what helped and what hindered the 
hearing of the text. 

• Comment should be concrete and measurable: volume, pace, 
clarity, phrasing, posture, movement, and eye contact. 

• Those receiving feedback should say thank you, reflect on it, and 
practise accordingly. 
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• Experienced readers should be ready to coach newer ones 
charitably. 

Appendix A. Prayer Before Serving 

A Prayer Before Proclaiming the Word 

Lord Jesus Christ, 
living Word of the Father, 
you spoke in the synagogue, 
you taught by the lakeside, 
you opened the Scriptures to your disciples, 
and you still speak to your Church. 

Cleanse my heart and steady my mind 
that I may proclaim your holy Word 
with reverence, clarity, and faith. 
Keep me from vanity, nervous haste, and self-consciousness. 
Give me a quiet spirit, a disciplined voice, 
and a true love for the people to whom I minister. 

Grant that I may read, not as one performing, 
but as one serving; 
not to draw attention to myself, 
but that your people may hear your voice 
and receive your truth with joy. 

Let your Holy Spirit dwell in me, 
so that what I proclaim with my lips 
I may first receive in my heart, 
and what I receive in my heart 
I may seek to live in my life; 

for you live and reign with the Father and the Holy Spirit, 
one God, now and for ever. Amen. 
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A Prayer Before Leading the Intercessions 

Almighty God, 
who knowest our needs before we ask 
and our ignorance in asking, 
grant that I may lead the prayers of thy people 
with humility, charity, and restraint. 

Keep me from empty words, from private agenda, 
and from all that would distract from the common prayer of the 
Church. 
Teach me to ask for what is fitting, 
to speak with simplicity, 
and to leave room for silence, trust, and grace. 

May the prayers I announce 
be joined to the intercession of Christ our great High Priest, 
and may this parish be drawn more deeply 
into thy will and thy love; 

through Jesus Christ our Lord. Amen. 

A Short Prayer After Serving 

For the grace of this ministry, 
for thy holy Word, 
and for the privilege of serving thy people, 
we thank thee, O Lord. 

Forgive what has been careless, 
correct what has been lacking, 
and use even our imperfect service 
for thy glory and the good of thy Church; 
through Jesus Christ our Lord. Amen. 
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Appendix B. Weekly preparation checklist 

This page can be copied for ministers or used during induction. 

Stage Checklist Done 

Early in the 
week 

I have read all the appointed texts for the 
liturgy. 

□ 

Early in the 
week 

I have identified difficult names, places, 
and words. 

□ 

Midweek 
I have considered the genre, argument, 
and shape of the reading. 

□ 

Midweek 
I have prayed with the text and noted its 
key words. 

□ 

Day before 
I have practised aloud at least three 
times. 

□ 

Day before 
I know the introduction and conclusion 
exactly. 

□ 

Before leaving 
home 

I have checked the rota and any 
additional duties. 

□ 

Before Mass 
I have checked the booklet on the 
lectern, microphone. 

□ 

After Mass 
I have reflected on what went well and 
what to improve. 

□ 
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Appendix C. Questions to bring to the text 

These may be used privately, in a preparation group, or in training sessions. 

For understanding 

• What kind of writing is before us? 

• When was this text written, and for whom? 

• What concerns of the original writer and hearers are visible here? 

• What translation or pronunciation difficulties need attention? 

• How does this reading relate to the world in which we now live? 

For prayer 

• Which word, phrase, or image catches my attention? 

• Which part seems most important? 

• What in this passage is especially for me, or especially for this 
congregation? 

• What is God calling me to do, to be, or to change through this 
text? 
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Appendix D. Introductions to biblical books 

The exact wording should follow the lectionary and local custom. The 
examples below are included because practice with proper titles is one of the 
most useful parts of lector training. 

Old Testament examples 

Book Usual form 

Genesis A reading from the Book of Genesis. 

Exodus A reading from the Book of Exodus. 

Isaiah A reading from the Prophet Isaiah. 

Jeremiah A reading from the Prophet Jeremiah. 

Ezekiel A reading from the Prophet Ezekiel. 

Daniel A reading from the Prophet Daniel. 

Wisdom A reading from the Wisdom of Solomon. 

Sirach 
A reading from Ecclesiasticus. / A reading 
from the Wisdom of Jesus, son of Sirach. 
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New Testament examples 

Book Usual form 

Acts A reading from the Acts of the Apostles. 

Romans 
A reading from Paul’s letter to the 
Romans. 

1 Corinthians 
A reading from Paul’s first letter to the 
Corinthians. 

2 Corinthians 
A reading from Paul’s second letter to the 
Corinthians. 

Ephesians A reading from the letter to the Ephesians. 

James A reading from the letter of James. 

1 Peter A reading from the first letter of Peter. 

Hebrews A reading from the letter to the Hebrews. 

 

Practical note 

The full parish pronunciation list should be kept near the lectern or 
in the sacristy. 

When in doubt, check before Mass; do not guess publicly when a 
difficult name can easily be settled beforehand. 
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Appendix E. Observation and feedback sheet 

Use this in practicum sessions or annual refreshers. 

Name of minister _________________________________
___________ 

Date _____________________ 

Reading / Intercessions _________________________________
___________ 

Commenter _________________________________
___________ 

 

Area Comments 

Volume 
Was the voice loud enough and suitably 
supported? 

Phrasing 
Did the sense of the reading come through 
naturally? 

Articulation 
Were words clear, or were some slurred or 
swallowed? 

Pronunciation 
Were names and difficult words handled 
well? 

Pace 
Could the assembly listen and follow with 
ease? 

Expression 
Did the tone fit the mood without 
becoming dramatic? 

Eye contact 
Did the minister look up naturally and 
help the assembly stay with the text? 

Posture and 
movement 

Were bearing and movement calm, 
confident, and reverent? 
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Area Comments 

Overall 
What most helped the meaning to be 
heard? What one change would most 
improve the ministry next time? 
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Appendix F. A Brief Note for New Ministers 

Welcome to this ministry in The Parish of St Mary the Virgin 
Stanwell & St Matthew Ashford. You are not being asked to perform, 
but to serve. Read the text early. Pray with it. Arrive in good time. 
Stand well. Speak clearly. Keep your manner quiet and your 
conscience teachable. Love the people for whom you serve, and let the 
liturgy be greater than your own preferences. If you do that, you will 
already be well on the way to serving faithfully. 
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Appendix G. A Rite for the Institution of Lectors. 

A SIMPLE PARISH ACT OF ADMISSION / COMMISSIONING 
FOR LECTORS AND INTERCESSORS 

1. Readers are admitted by the parish priest. The rite takes place during Mass 
or during a celebration of the word of God.  
 

2. The readings are taken in whole or in part from the liturgy of the day or 
from the texts suggested below.  
 

CALLING OF THE CANDIDATES  
 

3. After the gospel, the parish priest stands at the centre of the Chancel step, 
and the appointed deacon or priest calls the candidates:  
 

Those to be admitted to the ministry of reader, please come forward.  
 

The candidates are called by name, and each one answers: Present,  
and goes to the parish priest.  
 

INSTRUCTION  
 

4. Then all sit, and the parish priest gives the homily, which he concludes by 
speaking to the candidates in these or similar words:  
Dear sons and daughters in Christ:  
Through his Son, who became man for us,  
God the Father has revealed the mystery of salvation  
and brought it to fulfillment.  
Jesus Christ made all things known to us  
and then entrusted his Church  
with the mission of preaching the Gospel  
to the whole world.  
 

As readers and bearers of God's word,  
you will assist in this mission,  
and so take on a special office  
within the Christian community;  
you will be given a responsibility  
in the service of the faith,  
which is rooted in the word of God.  
You will proclaim that word in the liturgical assembly,  
instruct children and adults in the faith  
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and prepare them to receive the sacraments worthily.  
You will bring the message of salvation  
to those who have not yet received it.  
Thus with your help men and women  
will come to know God our Father  
and his Son Jesus Christ, whom he sent,  
and so be able to reach eternal life.  
 

In proclaiming God's word to others,  
accept it yourselves in obedience to the Holy Spirit.  
Meditate on it constantly,  
so that each day you will have a deeper love of the Scriptures,  
and in all you say and do  
show forth to the world our Saviour, Jesus Christ.  
 

INVITATION TO PRAYER  
5. Then all stand, and the parish priest,  invites the faithful to pray:  
Brothers and sisters,  
let us ask God our Father  
to bless these servants  
who have been chosen for the ministry of reader.  
Let us pray that they may be faithful 
to the work entrusted to them,  
proclaim Christ to the world,  
and so give glory to our Father in heaven.  
 

All pray in silence for a brief period.  
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PRAYER  
6. Then the parish priest,  continues:  
Lord God,  
source of all goodness and light,  
you sent your only Son, the Word of life,  
to reveal to mankind the mystery of your love.  
Bless + our brothers d sisters 
who have been chosen for the ministry of reader.  
Grant that as they meditate constantly on your word  
they may grow in its wisdom  
and faithfully proclaim it to your people.  
We ask this through Christ our Lord.  
R. Amen.  
 

INSTITUTION  
7. Each candidate goes to the bishop, who gives him the Bible saying:  
Take this book of holy Scripture  
and be faithful in handing on the word of God,  
so that it may grow strong in the hearts of his people.  
The reader answers: Amen.  
 

Meanwhile, psalm 19 [18] or another appropriate song may be sung, 
especially if there are many candidates..  
 

8. If the admission of readers takes place during Mass, the Mass continues as 
usual. If the institution takes place during a celebration of the word, the 
parish priest blesses the assembly and dismisses it in the usual manner. 
 


